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SUBJ: TEHRAN PPP WS-01 "SEMINAR ON MODERN UNIVERSITY" 

REE: USIA POUCH MSG OF 8/1/75 ON POST PROJECT PROPOSALS 

1 . ENVISAGED HERE IS THREE TO FOUR DAY SEMINAR 

BRINGING TOGETHER AMERICAN EDUCATORS KNOWN FOR EFFECTIVE 
INNOVATION IN UNIVERSITY EDUCATION, AND CHANCELLORS, OTHER 
SENIOR OFFICIALS IRAN'S NEW AND PLANNED UNIVERSITIES, AS WELL 
AF DEANS AND SENIOR ADMINISTRATORS ESTABLISHED UNIVERSITIEYWM 
APKRPOSE IS TO EXPLORE THEORY AND CASE STUDIES OF SUCCESSFUL 
EXAMPLES OF INNOVATION IN (A) STRUCTURING OF UNIVERSITIES 
THEMSELVES, IN THEIR RELATIONS WITH GOVERNMENT, BOARDS OF 
TRUSTEES AND COMMUNITY; (B) ORGANIZATION OF CURRICULUM TO 
FOCUS ON SPECIAL SUBJECT AREAS (EG. ENVIRONMENT), OR SPECIAL 
NEEDS OR PROBLEMS; (C) TECHNIQUES FOR CREATING AND ENHANCING 
ACTIVE STUDENT INTEREST AND INVOLVEMENT. 

NI 

2. AMERICANS WOULD INCLUDE ONE SPECIALIST GRANTEE, FOR WHICH 
POST HAS BUDGETED, AND HOPEFULLY ONE OR TWO OTHERS FOR WHOM 
OTHER FORMS OF SUPPORT WILL BE NEEDED. 

3. PROPOSED SEMINAR WAS DISCUSSED WITH UNIVERSITY OF WISCONSIN 
AT GREEN BAYHDHANCELLOR EDWARD WEIDNER DURING HIS RECENT VISIT 
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CONFERRED WITH MINISTER OE SCIENCE AND HIGHER EDUCATION SAMIT, 

VICE MINISTER AKBARI AND UNIVERSITY COUNCIL CHAIRMAN MOEIDI, 

WHO IN BORAD AGREEMENT CONCEPT THIS PROJECT AND EXPRESSED INTEREST 
IN POSSIBILITY CO-SPONSORING DEPENDING OUTCOME FURTHER DISCUSSIONS. 

4. CONSENSUS ON TIMING WAS EARLY JUNE 1976. LOCATION WILL 

BE TEHRAN OR ENVIRONS. PROGRAM WOULD INCLUDE MAXIMUM TWO WORKING 
SESSIONS DAILY FOR FOUR DAYS, WITH EVENING SOCIAL EVENTS AT WHICH 
FILMS AND VTR COULD BE USED. 

5. IN ADDITION ABOVE, NEED BIBLIOGRAPHY, BOOK EXHIBIT, REPRINTS 
ARTICLES. SUGGEST AGENCY CONSULT WEIDNER, WHO KEY RESOURCE 
PERSON FOR PROJECT. 

6. CAO DEMYER WILL BE IN WASHINGTON ON CONSULTATIONS OCT. 8-15 
AND WISHES MEET WITH ICS STAEF ASSIGNED TO BACK UP THIS PROJECT. 
WINKLER 
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